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Synthesis

® Interview insights and spatial analysis reveal several interconnected
patterns:

e Food insecurity in East San José is structural and place-based, shaped
by housing instability, environmental burdens, and infrastructure
barriers.

« Community farms function as critical infrastructure, supporting food
access, cultural traditions, and community well-being.

e Despite funding cuts and labor constraints, strong cultural networks
sustain resilience within the community.

« Community members redefine agricultural success through soil health,
worker well-being, cultural preservation, and belonging.

Led to the creation of a short documentary amplifying community voices and lived
experiences:
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entrepreneurs, farmers, and advocates.
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Conclusion

By documenting the lived experiences of East San José farmers, food
entrepreneurs, and community advocates, this research highlights how
food insecurity is shaped by broader structural forces rather than
individual circumstances. GIS mapping revealed overlapping patterns of

Methodology

“Veggielution is a second home for the community.”
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“Many people depend on food banks, but they often offer processed
food instead of fresh produce.”
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gl ~ >Ny further emphasized the role of culturally grounded food systems and

cooperative networks in sustaining community resilience. At the same
time, participants’ experiences show how unstable public funding creates
structural precarity for community-based food systems, underscoring the
need for stronger institutional support.
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“Grants and government money is what makes us strong. So right now
we are weak because there’s no money.”

o Poverty Concentration
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DOCUMENTARY FILMMAKING

Mixed-methods, community-engaged research examining how local food producers and entrepreneurs — experience
funding instability, environmental inequality, and policy constraints within East San José's food system, and how
they respond through resilience, collaboration, and alternative definitions of success.

“To get funding, sometimes you don’t even know how to apply or
express yourself”

Source: Video Doéumentary

Recommendations

Interview Codes Frequency Count, n=530

Community Resilience

Alt. Definitions of Ag. Success
Social Change

Urban agriculture

Labor

Mutual Aid

Structural Barriers to Small Farmers
Safe Space & Belonging
Government Funding Cuts
Policy

Structural Precarity

Cultural identity

food entrepreneurship
small-scale farmer

Catering Co-op

Food distribution
Covid vs Now

Mental Health & Fear
Migration

Food Insecurity
Housing Insecurity

“Unfortunately, minorities, Hispanics, and the most vulnerable communities are
denied food justice.”

“Veggielution opened its doors to me during COVID and my life changed. Today I'm 0 0 20 30 40

here running my own business.”

-Quelites Cooperative Members

Frequency of Code

Fig. 3 Frequency of coded themes across 7 interviews

Stabilize Public Funding for Community Food Systems

Community farms like Veggielution function as essential local food
infrastructure. Long-term public investment would stabilize staffing, food
distribution, and community programs.

Reduce Structural Barriers for Small and Immigrant Farmers

Simplifying grant processes, and expanding multilingual resources would
improve equitable access to agricultural funding.

Integrate Food Justice into Housing and Environmental Planning

Food access should be incorporated into housing, environmental, and
transportation planning to address overlap of structural inequalities.

Special thanks to our community partner Veggielution for welcoming us into their space and sharing their work with us throughout
this project. We are especially grateful to the farmers, food entrepreneurs, and cooperative members who generously shared their
stories, experiences, and time with us. Their insights made this research possible. Lastly, we would like to thank Professor
Christopher Bacon from Santa Clara University for his guidance, mentorship, and continued support throughout this project.
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